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CEO’s Message
Kudzai Bingepinge

Chief Executive Officer

Our Key Priorities for 2025

We have outlined clear priorities that will guide our work this
year:

To Our Esteemed Partners,

As we enter the first quarter of 2025, | would like to
begin by expressing my sincere gratitude for your
continued trust and partnership. It is through your
support that Klapton Re has grown into a globally
active reinsurer, now proudly serving clients across
more than 80 countries, with our operations led
from the African continent. We take great pride in
this achievement.

From Strategic Transformation to Disciplined
Execution

The year 2024 marked a transformative period in
our journey. It was a time of deliberate realignment
and strategic recalibration. During this period, we
embedded stronger governance across our
operations, deepened our technical and analytical
capabilities, and refined the way we approach our
markets and partnerships. These efforts have laid
the groundwork for the next phase of our
development.

The year 2025 will be a year of disciplined
execution. Our focus now shifts to delivering
tangible outcomes, strengthening our performance,
and reinforcing our commitment to serving clients
with excellence.

. Delivering Sustainable and Profitable Growth: We are
committed to building a well-diversified portfolio
underpinned by technical discipline, appropriate pricing,
and prudent risk selection. Our goal is to drive long-term
profitability across all markets we serve.

. Deepening Market Engagement: With an increased focus
on regional presence, we intend to go further in
understanding and responding to the unique dynamics of
our key markets. Our approach is rooted in client
proximity, relevance, and long-term partnerships.

. Strengthening Claims Responsiveness: We recognise that
claims are at the heart of the reinsurance promise. We will
continue to operate with transparency, fairness, and
urgency in our claims engagements, ensuring we provide
value when it is most needed.

. Enhancing Capital and Investment Stewardship: In a
period of market change, we will maintain a prudent and
forward-looking approach to capital deployment and
investment decisions, with the aim of preserving resilience
and improving shareholder returns.

Grounded in Purpose and Guided by Vision

Our vision, “Africa Underwriting the World,” is more than a
slogan. It reflects our deep belief in the capabilities that exist
within Africa and the leadership role we can play in global
reinsurance. Klapton Re is committed to building an
organization that not only delivers world-class solutions but
also creates opportunities for talent to thrive and contribute
meaningfully to our industry’s future.

As we look ahead, we are encouraged by the strength of our
partnerships, the commitment of our people, and the clarity
of purpose that unites us.

Thank you once again for your support. We look forward to
working closely with you in 2025 and to delivering on the
ambition we share.

Yours sincerely
Kudzai Bingepinge




CFO’s Note

Musonda Chisanga

Chief Financial Officer

Klapton Reinsurance Limited has continued its upward trajectory in Quarter 1 of 2025 having achieved ZMW
0.9 billion in GWP and Insurance revenue. This represents a 136% increase year on year. Having posted
record results in the recently published audited financial statements, below is a recap of the Company's
performance for the year ended 31 December 2024.

Financial Highlights:

Insurance Revenue: Increased to ZMW 2.9 billion from ZMW 1.1 billion recorded in 2023.

Insurance Service Result: Surged to ZMW 370 million, with a combined ratio of 88% showcasing our
operational excellence.

Profit After Tax: Catapulted from ZMW 27 million to ZMW 175 million, reflecting robust profitability.
Consolidated Equity: Soared to an outstanding ZMW 652 million from ZMW 318 million, demonstrating
exceptional growth and success.

These exceptional results are a testament to the unwavering dedication of our employees, who consistently
embody our SMART principles, driving innovation and excellence at every level. As an outlook to 2025,
Klapton Re aims to: build on the impressive profitability growth achieved in 2024; enhance its capital base; and
integrate ESG into our operations.




Past Quarter Events

KlaptonRe attended India Rendezvous 2025, a key industry event that provided
opportunities for meaningful engagement and strategic dialogue. The
conference enabled back-to-back meetings with partners and brokers, fostering
collaboration and exploring growth opportunities. The event served as a strong
platform for reinforcing partnerships and aligning on shared goals for the future.
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Past Quarter Events

KlaptonRe hosted a Women’s Day event focused on empowerment and growth.
The session featured coach Kim Otteby, who encouraged attendees to adopt a
growth mindset. The event reflected KlaptonRe’s ongoing commitment to
supporting women in leadership and personal development.




Past Quarter Events
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Klapton Re attended the IFRS 17 Capacity Building Training hosted by the

Pensions and Insurance Authority (PIA) in collaboration with the Zambia
Institute of Chartered Accountants (ZICA). The session offered insights into
IFRS 17 implementation, regulatory compliance, and industry best practices,
supporting ongoing efforts to enhance financial transparency and reporting

standards.




EVOLVING LEGAL AND REGULATORY
LANDSCAPE IN REINSURANCE CLAIMS

Claims
Dumisani Dlamini
Head of Claims

The reinsurance sector operates within a
dynamic and complex legal framework that
continually evolves to address emerging
challenges and changing market conditions. As
natural disasters become more frequent and
severe, and as insurance practices adapt to
technological advancements, the legal landscape
surrounding reinsurance claims must also
transform. Understanding these changes is
crucial for industry professionals aiming to
navigate potential risks and optimize their claims
management strategies.

Key Legal and Regulatory Trends Impacting
Reinsurance Claims

1. Court Rulings Shaping Claim Practices

One of the most significant factors influencing
reinsurance claims is the interpretation of policy
language by courts. Recent high-profile cases in
England and Wales have brought clarity to
ambiguous terms, particularly around what
constitutes a single or multiple catastrophic
event. These rulings have profound implications
for how reinsurance contracts are drafted and
interpreted, especially concerning aggregate
limits and event definitions.

Evolving Legal and Regulatory

Landscape in Reinsurance

e

For instance, in the FCA Test Case on business
interruption insurance (UK, 2021), courts examined
whether COVID-19-related losses stemmed from a
single insured peril or multiple occurrences. The ruling
established that specific policy wordings could trigger
broad coverage obligations, prompting insurers and
reinsurers to reassess contract structures and reword
policies to limit exposure to systemic risks.

Similarly, in the Orient-Express Hotels Ltd v
Assicurazioni Generali (2010) case, courts ruled that
damage caused by hurricanes Katrina and Rita should
be assessed in the context of concurrent causes,
shaping future claims dispute resolutions related to
natural disasters.
2. Regulatory
Standards
Regulatory bodies continue to tighten compliance
requirements, demanding greater transparency and
more rigorous reporting. The introduction of enhanced
reporting standards under frameworks like Solvency Il
and IFRS 17 has placed additional responsibilities on
reinsurance firms. These regulations aim to increase
financial stability and ensure that insurers and
reinsurers maintain sufficient capital reserves to cover
potential claims.

Compliance and Reporting




EVOLVING LEGAL AND REGULATORY
LANDSCAPE IN REINSURANCE CLAIMS

IFRS 17, which came into effect in January 2023,
requires insurers and reinsurers to recognize
profits over the contract’s lifetime rather than
upfront, significantly affecting how claims
reserves are reported. Compliance with these
standards necessitates advanced actuarial
modelling, rigorous claims data management,
and enhanced financial disclosures.

Moreover, regulatory scrutiny of data privacy and
cybersecurity has intensified, with violations
resulting in substantial fines. As reinsurance
companies increasingly rely on digital platforms
and data analytics, they become prime targets for
cyber threats. Ensuring strict compliance with
data protection regulations is therefore essential
to safeguarding sensitive information and
maintaining regulatory integrity.

A notable example is the 2023 fine imposed on a
global reinsurer for failing to safeguard
policyholder data against cyber breaches,
underscoring the importance of  robust
cybersecurity measures in claims handling.

3. Emerging Risks and Policy Adaptations
With the rise of climate change-related losses
and the impact of pandemics on business
operations, reinsurance policies are evolving to
include more nuanced risk assessments.
Regulators are pushing for policy language that
clearly outlines coverage scopes, exclusions, and
limitations, thereby reducing the scope for
disputes during claims processing.

A prime example is the increasing use of
parametric insurance in catastrophe reinsurance.
These policies, which pay out based on
predefined triggers such as earthquake
magnitude or hurricane wind speeds, provide
clarity in claims settlements and minimize legal
disputes. Regulatory bodies, including the NAIC
(National Association of Insurance
Commissioners) in the U.S., are developing
guidelines to standardize such products,
ensuring they meet policyholder expectations
while maintaining financial stability.

Navigating the Changing Landscape

For reinsurance professionals, staying ahead of legal
and regulatory changes is crucial. Regular training,
thorough contract review processes, and collaboration
with legal experts are essential to mitigating risks
associated with evolving regulations. By proactively
adapting to new legal norms, reinsurance firms can not
only ensure compliance but also enhance their
resilience against emerging challenges.

The evolving legal and regulatory landscape presents
both challenges and opportunities. Those who adapt
swiftly and strategically will be better positioned to
manage risks and capitalize on new market dynamics.
The future of reinsurance claims management will
depend on a delicate balance between regulatory
compliance, contractual precision, and innovative risk
mitigation strategies.
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Underwriting a Greener Future:

ESG’s Impact on Reinsurance

Thelma Phiri

P&C Facultative
Underwriter

Environmental, Social, and Governance (ESG)
factors are increasingly shaping the landscape of
reinsurance and have become a defining force in
the reinsurance industry, reshaping how risks are
assessed, priced, and managed. According to
the Swiss Re Institute, climate-related natural
catastrophes caused over $120 billion in insured
losses in 2023 alone, highlighting the growing
financial impact of sustainability risks. Once
viewed as a secondary concern, ESG is now
central to underwriting decisions, driven by
regulatory pressure, market demand, and the
rising financial impact of climate-related events.
Additionally, regulatory bodies and investors are
demanding greater transparency in ESG-related
risk assessments.

ESG refers to a set of criteria used to evaluate a
company's commitment to sustainable and
ethical practices. Environmental factors consider
how a company impacts the planet, including
carbon emissions and climate resilience. Social
factors assess how a company manages
relationships with employees, customers, and
communities, while governance examines
corporate leadership, audits, and compliance.

The Role of ESG in Reinsurance

The reinsurance sector plays a critical role in risk
mitigation, helping insurers manage large-scale
losses. However, with the increasing frequency
of climate-related disasters, social concerns, and
governance issues, traditional risk models are
evolving to integrate ESG principles. Reinsurers
are recognizing that ESG risks can directly
impact profitability, reputation, and long-term
sustainability.

The significance of ESG in reinsurance is
underscored by international initiatives like the
United Nations Principles for Sustainable
Insurance (UN PSI).

. Launched by the UNEP Finance Initiative, the UN PSI
provides a global sustainability framework for insurers.
It encourages responsible risk management,
underwriting, and investment decisions aligned with
ESG principles; The Net-Zero Insurance Alliance
(NZIA), formed by major global insurers and
reinsurers, promotes a commitment to aligning
underwriting portfolios with net-zero emissions by
2050. This has led to increased scrutiny on high-
emission industries like coal, oil, and gas. In 2023,
Munich Re tightened its underwriting policies, refusing
coverage to new oil and gas projects unless they align
with science-based net-zero targets.

This decision reflects a growing trend of reinsurers
actively influencing corporate sustainability practices;
and the Task Force on Climate-Related Financial
Disclosures (TCFD) which mandates that insurers
disclose climate risks and their financial implications.
The UK, EU, and US have introduced rules requiring
insurers to integrate these disclosures into their risk
assessments. These frameworks push insurers and
reinsurers to align with global sustainability goals,
integrate ESG risks into decision-making, and develop
transparent reporting mechanisms.

Environmental Factors: Climate change is one of the
most pressing concerns for reinsurers. Catastrophic
events such as hurricanes, wildfires, and floods have
led to rising claims costs. Reinsurers are now
assessing the environmental impact of their portfolios,
incentivizing insured parties to adopt sustainable
practices, and developing innovative climate risk
models.Traditionally, reinsurance underwriting relied
on historical data, but with climate change
accelerating, past losses are no longer reliable
predictors of future risks.

This is where ESG-focused risk models come into
play. Reinsurers are increasingly relying on ESG
assessment models such as MSCI ESG Ratings and
S&P Global ESG Scores to evaluate policyholder risks.
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Companies leading in ESG adoption, such as
Allianz and Zurich Insurance Group, have
introduced one of the most exciting ESG-driven

innovations known as parametric insurance,
which pays out based on predefined
environmental triggers (e.g., wind speed,

earthquake magnitude) rather than traditional
loss assessments. Other Companies like RMS
and AIR Worldwide are using ESG-based
catastrophe models by integrating climate risk
factors into their models to improve risk selection.

Social Factors: The social aspect of ESG
focuses on human rights, labor practices, and
community impact. Reinsurers are evaluating
risks associated with companies involved in
unethical labor practices, discrimination, or poor
working conditions. Additionally, they are
considering the societal impact of their
underwriting, such as supporting insurance
coverage for underserved  communities.
Industries with ethical supply chains and fair
labor practices are considered lower risks and
Insurers may exclude or limit coverage for
businesses engaged in controversial sectors,
such as arms manufacturing or predatory
lending.

Governance Factors: Corporate governance plays a
vital role in ensuring transparency, ethical decision-
making, and regulatory compliance. Companies with
strong governance frameworks are seen as lower
risks, prompting reinsurers to scrutinize the
governance structures of their clients.Companies with
strong governance structures receive preferential
reinsurance terms, while those with weak governance
may face exclusions or strict policy conditions.

With these factors in play, ESG is no longer optional
but a critical focus area in underwriting decisions. In
2023, Lloyd’'s of London announced stricter
underwriting guidelines, leveraging ESG scores to
determine risk pricing and capacity allocation.
Businesses with poor ESG ratings now face higher
premiums or reduced coverage.

To encourage ESG adoption, reinsurers are
introducing premium discounts and preferential terms
for sustainable businesses. Allianz’s ESG Risk
Framework allows businesses that meet ESG
benchmarks to benefit from lower premiums and
higher coverage limits and Zurich’s Sustainability-
Linked Insurance offers financial incentives for
companies meeting carbon reduction targets.
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Recent events have underscored the urgency of
ESG integration. In 2023, Hurricane Otis struck
Mexico’s Pacific coast, causing $12 billion in
insured losses, a stark reminder that climate-
driven catastrophes are intensifying. Reinsurers
can no longer afford to overlook ESG risk-doing
so would compromise their long-term financial
health.

Reinsurers don’t just underwrite risks—they also
invest in global markets. ESG has become a key
driver in portfolio rebalancing, where insurers are
moving capital away from carbon-heavy
industries toward sustainable investments. This
is being achieved through divestment from Fossil
Fuels where major reinsurers, including Swiss Re
and Hannover Re, have phased out investments
in coal, oil sands, and Arctic drilling projects;
Green Investments where AXA and Allianz have
increased allocations to green bonds, renewable
energy projects, and ESG-screened assets to
align with their climate commitments; and
through Carbon Neutrality Goals where The Net-
Zero Asset Owner Alliance (NZAOA), backed by
insurers and reinsurers, has pledged to
decarbonize their investment portfolios by 2050.
Lloyd’s of London announced a complete exit
from coal underwriting by 2030 while increasing

its support for wind, solar, and electric
infrastructure projects.
e T . Vel B
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Beyond financial and risk metrics, ESG is about
responsibility. As reinsurers, we’re not just assessing
policies—we’re shaping a more resilient future.
Whether it's protecting vulnerable communities,
funding green energy projects, or incentivizing
sustainable business practices, our industry plays a
critical role in global sustainability.

Conclusion

The transition to ESG-driven underwriting isn’t just a
trend—it’s the future of reinsurance. The question is no
longer whether reinsurers should integrate ESG, but
how fast can they adapt before the risks become
uninsurable. ESG is no longer just a compliance
checkbox—it is a core business strategy that
determines who gets coverage, how risks are priced,
and where capital is allocated. The reinsurers that
embrace ESG early will be the ones best positioned to
navigate the risks of a changing world.




= mfo@klatore 60% s

W\




[a]
z
<
L
O
=
<
o
=
(2]
=
w
(3
w
=
=
<
=
-
=
o
<
[
-
<
=z
e
=
4
o
-9
o
o
<
z
o
4

ITS ROLE IN AN EVOLVING INSURANCE MARKET

Non-Proportional Facultative

Reinsurance and Its Role in an Evolving
Insurance Market

Pious Ngolwe

Facultative
Underwriter

Introduction

The global insurance landscape is constantly
evolving, shaped by a host of dynamic factors
including technological advancements, shifting
regulatory  environments, and increasingly
complex risk factors. One significant tool that
insurers rely on to manage large and
unpredictable risks is non-proportional facultative
reinsurance. This specialized form of reinsurance
provides insurers with the ability to transfer high-
exposure risks to a reinsurer, offering financial
protection and flexibility in an increasingly
uncertain market.

As risks become more complex and catastrophic
events more  frequent, non-proportional
facultative reinsurance has become an essential
mechanism to safeguard insurers from
overwhelming losses. This article explores the
evolving role of non-proportional facultative
reinsurance, its benefits, and how it contributes
to the stability and adaptability of insurers in a
rapidly changing market.

What is Non-Proportional Facultative
Reinsurance?

Non-proportional facultative reinsurance refers to a
type of reinsurance arrangement where the
reinsurer covers losses that exceed a predefined
retention or attachment point set by the ceding
insurer (the primary insurer). Unlike proportional
reinsurance, where both premiums and losses are
shared on a proportional basis between the insurer
and reinsurer, non-proportional reinsurance only
kicks in when the losses exceed the agreed
threshold.

In this arrangement, the insurer selects individual
risks or policies to cede to the reinsurer, and these
are typically high-value or high-exposure accounts
that fall outside the insurers standard risk
tolerance. Facultative means that these

reinsurance arrangements are negotiated on a
case-by-case basis, rather than covering an entire
typical with

book of business as is
reinsurance.

treaty
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ITS ROLE IN AN EVOLVING INSURANCE MARKET

The Role of Non-Proportional Facultative
Reinsurance in an Evolving Insurance Market

The role of non-proportional facultative
reinsurance is growing in importance as the
insurance market faces more complex risks and
higher  volatility. Several key market
developments are driving the demand for non-
proportional facultative reinsurance:

1. Rising Frequency and Severity of
Catastrophic Events

The insurance industry is seeing an increase in
the frequency and severity of catastrophic
events, including natural disasters such as
floods, hurricanes, wildfires, and earthquakes.
Industrial operations, particularly those located in
high-risk areas, are particularly vulnerable to
these risks. As the scope and scale of such
events grow, the potential losses become
significantly higher.

Non-proportional facultative reinsurance offers a
vital safety net by enabling insurers to offload a
portion of their risk exposure.

2. Expanding and Diversifying Underwriting
Capacity

As the market becomes more competitive,
insurers are under pressure to expand their
underwriting capacity without overexposing
themselves to risk. Non-proportional facultative
reinsurance helps insurers take on larger or more
complex risks by allowing them to transfer part of
the exposure to reinsurers.

3. Customization and Flexibility for Unique
Risks

The growing complexity of industries and
business operations means that insurers are
increasingly required to provide tailored solutions
for high-value assets or specialized coverage.
Non-proportional facultative reinsurance is ideal
for this purpose because it allows for the
customization of risk transfer arrangements.
Each high-risk scenario or large asset can be
assessed individually to determine the most
appropriate retention and reinsurance structure.
For example, an insurer covering an oil refinery
may negotiate non-proportional facultative
reinsurance specifically for the risks associated
with equipment failure or a major spill, which
could exceed the insurer’s capacity to cover.

Through facultative reinsurance, the insurer can
ensure that they provide adequate coverage for
the refinery while offloading excess risk to the
reinsurer. This flexibility in coverage allows
insurers to meet the unique needs of clients across
various industries.

4. Financial Stability in Uncertain Times

In an environment where market conditions can
fluctuate dramatically, insurers need to maintain
financial stability to ensure long-term viability. Non-
proportional facultative reinsurance acts as a
financial buffer, allowing insurers to withstand large
losses without compromising their solvency. By
transferring the excess risk to reinsurers, primary
insurers can absorb unexpected, large-scale
losses while minimizing the financial strain on their
operations.

In volatile markets, where uncertainty regarding
the frequency and intensity of losses is high, this
form of reinsurance provides a crucial layer of
protection. It enables insurers to continue
underwriting large, high-risk policies while ensuring
that their capital reserves remain intact even in the
face of catastrophic events.

The Use of Technology and Data Analytics in
Non-Proportional Facultative Reinsurance

As the insurance market evolves, the integration of
technology and data analytics is becoming a
central factor in improving decision-making and
risk management processes. In non-proportional
facultative reinsurance, technology plays a crucial
role in the assessment, pricing, and management
of risks.

1. Advanced Risk Modelling and Predictive
Analytics

Risk modelling tools and predictive analytics have
become essential in helping insurers and
reinsurers assess the likelihood of different types
of losses. By leveraging historical data, climate
models, and emerging risk trends, these tools
enable better forecasting and pricing decisions.

12



[a]
z
<
L
O
=
<
o
=
(2]
=
w
(3
w
=
=
<
=
-
=
o
<
L
-
<
=z
o
=
4
o
-9
o
o
<
z
[©]
4

ITS ROLE IN AN EVOLVING INSURANCE MARKET

For example, advanced modelling techniques can assess the risk of a flood in a specific region and
predict the potential financial impact on a large industrial operation. This data can help the insurer and
reinsurer negotiate an appropriate reinsurance arrangement, including the attachment point and
premium, ensuring both parties are adequately covered.

2. Real-Time Data Integration

The ability to monitor risks in real-time is another key advantage of modern technology. With the
integration of IT (information technology) devices, satellite data, and climate monitoring tools, insurers
can track changes in risk conditions and adjust their reinsurance agreements accordingly. Real-time
data allows insurers to monitor the vulnerability of assets, such as an industrial plant exposed to
weather risks, and adjust their exposure limits or retention levels based on changing conditions.

Conclusion

As the global insurance market becomes more complex and unpredictable, non-proportional
facultative reinsurance is emerging as an essential tool for insurers. By providing protection against
catastrophic losses, enhancing underwriting capacity, offering customization for unique risks, and
ensuring financial stability, it allows insurers to better manage large and unpredictable exposures.

The growing use of technology and data analytics further enhances the effectiveness of non-
proportional facultative reinsurance, allowing insurers to assess risks with greater accuracy and make
more informed decisions. As the market continues to evolve, non-proportional facultative reinsurance
will remain a cornerstone of risk management, helping insurers navigate an ever-changing and
increasingly volatile risk landscape.

{
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Leveraging Machine Learning and

Python to Enhance Broker Credit
Scoring: A Balanced Approach

Daniel Mhango

Data, Analytics &
Tech Lead

Leveraging Machine Learning and Python to
Enhance Broker Credit Scoring: A Balanced
Approach

Introduction

In today’s fast-paced financial landscape,
evaluating broker creditworthiness accurately
and efficiently is critical. Traditional methods
often rely on rigid formulas and predefined
thresholds that may overlook nuanced risks. At
KlaptonRe, we have integrated machine learning
(ML) with Python-based tools to enhance our
credit scoring process, offering a more dynamic
and data-driven approach. However, while ML
presents significant advantages, it also comes
with inherent challenges that require careful
management.

This article provides an in-depth look at our ML-
powered credit scoring model, its real-world
impact, and the challenges we’ve navigated in its
implementation.

Why Machine Learning? Strengths and
Limitations

Traditional credit scoring relies on historical
financial ratios and predefined risk categories.
While effective in many cases, these methods
can struggle to capture subtle financial patterns,
market shifts, and behavioral trends. ML offers
advantages such as:

-Adaptive Risk Assessment — ML models
update dynamically as new data becomes
available, reducing reliance on outdated
assumptions.

-Expanded Feature Set - Incorporating
structured (financial statements, payment history)
and unstructured data (news sentiment, market
trends) enables a holistic risk profile.

-Scalability — Automating the evaluation process
allows us to analyze thousands of brokers
efficiently.

However, ML is not a silver bullet. Some critical
challenges include:

-Data Quality and Bias — Poor or incomplete
data can skew results, making model accuracy
highly dependent on robust data pipelines.
-Interpretability and Transparency — Many ML
models function as "black boxes," making it
difficult to explain credit decisions to stakeholders
or regulators.

-Regulatory Constraints — Compliance with
laws like GDPR and anti-discrimination policies
requires careful consideration of which features
are used and how they impact decision-making.

How Our Credit Scoring Model Works
Our model assesses brokers across multiple
dimensions, using both traditional financial
metrics and alternative data sources:
1.Financial Health — Metrics such as revenue
growth, debt-to-equity ratios, and cash flow
stability are fundamental indicators of
solvency. To enhance predictive accuracy,
we use techniques like feature scaling and
anomaly detection to filter out inconsistencies
in financial reporting.
2.Payment Behavior — We analyze historical
payment trends, default frequency, and
dispute occurrences using supervised
learning models like logistic regression and
gradient boosting trees, which have shown
high predictive accuracy in default risk
assessments.
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1.Market Reputation — Sentiment analysis on
news articles and industry reports helps us
assess public perception. However, because
sentiment analysis has limitations (e.g.,
misinterpretation of tone), we cross-validate
this with third-party credit reports and
industry expert reviews.

2.0perational Strength — We evaluate
regulatory compliance, years in business,
and geographic diversification, ensuring that
brokers with a history of stability receive
appropriate credit consideration.

3.Behavioral Indicators — Response times,
consistency in communication, and
engagement levels provide additional insight.
These factors are challenging to quantify, so
we use explainable Al techniques such as
SHAP (SHapley Additive exPlanations) to
ensure they are weighted appropriately and
fairly.

Challenges and Ongoing Improvements
While ML has provided significant benefits, key
challenges remain:

1.Ensuring Data Quality — We continuously
refine our data pipelines, implementing outlier
detection and imputation techniques to
improve data reliability.

2.Bias and Fairness — Our model undergoes
regular fairness audits to ensure it does not
disadvantage smaller or minority-owned
brokerages.

3.Regulatory Compliance — We align our
model with legal requirements by prioritizing
interpretability and maintaining a clear audit
trail of decisions.

4. Transparency for Stakeholders — Using
SHAP values and decision trees, we provide
clear explanations for credit scores, fostering
trust with brokers and regulators alike.

The Road Ahead
Looking forward, we plan to further enhance our
model by:

. Incorporating Real-Time Data — Integrating
live market feeds and transaction data for
dynamic risk updates.

. Refining Risk-Based Pricing — Leveraging
ML for more granular credit limit
recommendations based on real-time
performance indicators.

. Exploring Hybrid Approaches — Combining
ML with rule-based expert systems to
improve decision consistency.

By continuously evolving our approach, we
ensure that our credit assessment remains
robust, fair, and aligned with market realities.

Conclusion

Machine learning has significantly enhanced our
ability to assess broker creditworthiness, but it is
not a one-size-fits-all solution. The key to
success lies in balancing automation with human
judgment, ensuring transparency, and
maintaining regulatory compliance.

At KlaptonRe, we believe that data-driven
decision-making is the future—but only when
combined with ethical responsibility and rigorous
oversight. By embracing both innovation and
accountability, we are shaping a more reliable
and efficient credit evaluation framework for the
financial sector.
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THE PILLARS OF REGULATORY

COMPLIANCE: A STRATEGIC
IMPERATIVE
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Sitwala Masiye
Risk & Compliance
Officer

Introduction

Regulatory compliance is an essential
cornerstone of modern business operations,
particularly in highly regulated industries such as
insurance. It serves not only as a safeguard
against legal repercussions but also as a catalyst
for organizational growth, operational efficiency,
and stakeholder trust. In an era of heightened
regulatory  scrutiny and evolving global
standards, businesses must proactively integrate
compliance into their strategic framework. This
article explores the fundamental pillars of
regulatory compliance and highlights why it
should be a top priority for organizations seeking
sustainable success.

The Pillars of Regulatory Compliance

1. Legal Imperative

Regulatory adherence is a legal obligation that
organizations cannot afford to overlook. Failure
to comply can result in severe fines, sanctions,
and legal consequences that may jeopardize
financial stability and business continuity.
Compliance is not merely a choice—it is a
fundamental requirement for lawful business
operations and maintaining corporate legitimacy.
2. Reputation and Trust

A company’s reputation is one of its most
valuable assets. Regulatory violations can
severely damage brand credibility, eroding trust
among customers, investors, and regulatory
bodies. Conversely, a robust compliance
framework fosters confidence, reinforcing long-
term business relationships and enhancing
market standing.

3. Operational Excellence

Compliance goes beyond fulfilling legal
requirements; it drives operational efficiency.
Adhering to regulatory standards encourages
organizations to adopt best practices, streamline
processes, and optimize resource management.
This, in turn, enhances productivity, reduces
waste, and boosts profitability.

4. Risk Management and Stability

Regulatory frameworks provide a structured
approach to identifying, assessing, and mitigating
risks. Effective compliance mechanisms shield
businesses from legal and financial pitfalls,
ensuring resilience in an increasingly complex
business environment. A culture of compliance is
integral to sustainable growth and long-term
stability.

5. Global Market Access and Expansion

For businesses with international operations and
aspirations, compliance with global regulatory
standards is indispensable. Meeting industry-
specific requirements facilitates seamless market
entry, broadening the scope for expansion and
diversification. Regulatory adherence also opens
doors to international partnerships and strategic
opportunities.

Why Compliance Should Be a Strategic
Priority

1. Ethical Responsibility

Beyond legal mandates, regulatory compliance
reflects an organization’s ethical commitment.
Businesses have a duty to act in the best
interests of their employees, customers, and
stakeholders. A strong compliance culture
underscores  integrity, accountability, and
corporate social responsibility.
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2. Competitive Differentiation

Organizations that prioritize compliance gain a competitive edge in their industry. Demonstrating regulatory
adherence signal’s reliability and excellence, making businesses more attractive to investors, partners, and
customers. Compliance is not just a necessity—it is a marker of credibility and trustworthiness.

3. Driving Innovation and Growth

Regulatory requirements often serve as a catalyst for technological advancements and process improvements.
Compliance fosters a mindset of continuous innovation, enabling organizations to enhance efficiency, stay
ahead of industry trends, and adapt to evolving market demands.

4. Employee Engagement and Workplace Morale

A workplace that upholds compliance cultivates a culture of trust and accountability. Employees are more
engaged and motivated when they perceive their organization as ethically responsible and committed to best
practices. A compliance-driven environment fosters positive morale and long-term workforce retention.

Conclusion
Regulatory compliance is far more than a means to avoid penalties—it is a strategic asset that shapes
responsible, resilient, and forward-thinking organizations. By embracing compliance, businesses safeguard their
legal standing, enhance their reputation, optimize operations, mitigate risks, and expand globally. Ethical
responsibility, competitive differentiation, innovation, and employee engagement further underscore its
significance.

In the dynamic landscape of the insurance industry and beyond, compliance serves as the foundation for
sustained success. Organizations that integrate compliance into their corporate strategy not only strengthen
their credibility but also future-proof their operations in an increasingly complex regulatory environment.
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Re:cruit Round-Up

Meet the newest minds shaping KlaptonRe

NATHAN NSOFU

Human Resource Manager

Nathan Nsofu is a passionate, results-
driven HR practitioner with a wealth of
experience in  talent acquisition,
performance management, employee
relations, training, and payroll
processing. He thrives on creating
positive workplace cultures, helping
teams grow, and ensuring HR processes
run smoothly and efficiently.

Over the years, Nathan has played a key
role in recruiting top talent, guiding
performance management initiatives,
and supporting employee development.
He’'s also well-versed in handling
workplace challenges, ensuring
compliance with labor laws, and building
HR strategies that align with business
goals.

With a strong HR and organizational
development background, Nathan is
dedicated to fostering an environment
where employees feel valued, supported,
and motivated to perform at their best

VICTOR MANDLA NDLOVU

Data Engineer

With a strong background in DevOps,
cloud computing, and data engineering,
Victor brings a unique blend of technical
expertise and problem-solving skills to
KlaptonRe. His experience in
infrastructure management, automation,
and containerization ensures that data
systems are not only robust and scalable
but also optimized for efficiency. He is
proficient in Python programming, SQL,
and developing machine learning
models, as well as adept at building and
managing data pipelines that transform
complex datasets into actionable
insights.

In this role, he is excited to apply his
skillset to address real-world challenges,
helping Klapton Re harness the full
potential of its data while maintaining
reliability and precision in mission-critical
operations.
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Re:cruit Round-Up

Meet the newest minds shaping KlaptonRe

ALEX KAWALA

Credit Control Manager

‘'My name is Alex Kawala. | hold a
Bachelor of Science in Social Work and
am currently pursuing both the ACCA
qualification and a Master's degree in
Risk Management. I'm excited to join
Klapton Reinsurance Limited as the
Manager — Credit Control. With over five
years of experience in credit control
within the insurance industry, | look
forward to contributing meaningful value
to the organization while embracing new
opportunities for growth and
development.

BRIAN NAWA SIYWA

Financial and Management
Accountant

Brian Siywa is an accomplished
accounting professional with extensive
expertise in financial management,
compliance, and process improvement.
With a proven track record in handling
complex accounting tasks, he excels in
statutory compliance, financial analysis,
and enhancing organizational efficiency.
A dedicated and resourceful
professional, Brian holds ACCA
membership, is a member of the Zambia
Institute of Chartered Accountants
(ZICA), and is known for his exceptional
attention to detail and strategic approach
to financial decision-making.
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Re:cruit Round-Up

Meet the newest minds shaping KlaptonRe

KHOZGANI IZUKANJI
SINDA

Credit Control Intern

My name is Khozgani lzukanji Sinda. |
have a Bachelor of Science in Actuarial
Science from The University of Zambia
and | am the former president of the
University of Zambia Actuarial Science
Association. | am pleased to join Klapton
Reinsurance Zambia Limited and | look
forward to contributing to the company's
success.

A

GARY ZULU

Claims Technician

Meet Gary Zulu, our dedicated and
detail-oriented Claims Technician with
hands-on experience in managing and
processing a wide range of insurance
claims. Gary is known for his keen
attention to detail, strong organizational
skills and proactive problem-solving
approach. He is committed to delivering
efficient, high-quality service while
ensuring full compliance with company
policies and industry standards.

Outside of work, Gary enjoys playing
board games, discovering new music,
and hitting the pitch for a game of
football.
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Kapalu Sakalunda

Financial

Accountant

Introduction

At one point in our lives, we have heard the
adage, failing to plan is planning to fail. While
it is true that tomorrow is not promised,
preparing for tomorrow’s rainy day ensures
that you have an umbrella ready when the
downpour begins. Conversely, it also
ensures that you catch the early worm as
you will have had a head start. In a similar
line of thought, Corporate Budgeting enables
firms to have a view of what tomorrow may
bring, both opportunities and challenges and
allows them to reduce the element of
surprise to a moderately acceptable level. It
is a small window into the possibilities of
tomorrow.

With Q1 behind us already, it is imperative
for firms to review budgeted numbers against
actuals, while remembering that every
number has a story to tell. Before diving into
some of the main focuses that firms should
have in mind as they analyze budgets in
readiness for Q2, here are a few key
components of Corporate Budgeting.

Key Components of Corporate Budgeting

1.Strategic  Budgeting:  Establishing
financial plans that align with corporate
goals and market conditions.

2.0Operational Budgeting: Managing day-
to-day expenses and revenue generation
to maintain profitability.

3.Capital Budgeting: Evaluating and
prioritizing investment projects based on
expected returns and strategic impact.

4.Cash Flow Budgeting: Ensuring
liquidity management for smooth
operations and financial stability.

Corporate Budgeting, Analysis, and

Control: Ensuring Financial Discipline

Budget Performance Analysis

Once actual financial data is available, firms

must analyze performance to determine

variances and their implications. The

purpose of this is to have a clear view early

on of what the threats are, challenges,

opportunities, which areas need more

resources and identification of wastage of

resources. Some techniques wused in

performing this analysis include:

1.Variance Analysis: Comparing
budgeted figures with actual results to
identify deviations and assess financial
health.

2.Trend Analysis: Evaluating historical
financial patterns to forecast future
performance and budget adjustments.

3.Break-Even Analysis: Assessing
profitability levels and determining the
point at which revenue covers all
expenses.

4. Sensitivity Analysis: Testing various
financial scenarios to understand
potential impacts on the budget.

After comparing actuals with budgeted
amounts, the next step is to perform control
measures to ensure that the direction the
firm is taking is still aligned with the overall
strategy.

Control Measures After Actuals Are
Realized

Once financial actuals are available,
companies must  implement  control
measures to address budget variances
effectively. Key strategies include:




1.Cost Control Measures:

o ldentifying cost overruns and
implementing expenditure reduction
strategies.

o Reviewing procurement processes to
optimize spending.

o Eliminating inefficiencies in resource
allocation.

2.Revenue Enhancement Strategies:

o Revising pricing strategies to
maximize revenue potential.

o Expanding market penetration and
customer outreach.

o Diversifying product and service
offerings to generate additional
income.

3.Performance Reviews and
Adjustments:

o Conducting monthly or quarterly
financial reviews with stakeholders.

o Adjusting financial forecasts based
on market trends and business
performance.

o Enhancing internal controls to
prevent financial mismanagement.
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4. Technology and Automation:

o Utilizing financial management
software to improve budgeting
accuracy.

o Implementing Al-driven analytics for
real-time budget monitoring.

o Enhancing reporting tools for better
financial decision-making.

Conclusion

Corporate budgeting, analysis, and control
are essential for maintaining financial
discipline and achieving business success.
By continuously monitoring performance,
analyzing variances, and implementing
corrective  measures, companies can
enhance financial resilience and strategic
agility. A structured approach to budgeting
and financial control ensures organizations
remain competitive and financially sound in
an evolving business environment.
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Nathan Nsofu

Human Resource
Manager

Klapton Re encourages engagement and productivity at work by promoting a healthy workplace culture.
Concentrating on the well-being of employees fosters a positive work environment while minimizing the
risk of burnout.

Here are some ways we can all promote workplace wellness:

-Take Breaks — Breaks increase concentration and energy levels. Remotely stepping away from the
workstation for a few minutes boosts focus and productivity.

‘Work On Being Active — Stretching or taking a walk increases productivity. Taking the stairs instead of
the elevator or standing up to stretch once an hour improves circulation and reduces fatigue.

Work Towards Prioritizing Mental Well-being — Having open conversation in a non-judgmental setting
can make a huge difference and aid a supportive workplace. Checking in with colleagues, practicing
mindfulness, and ensuring a healthy balance between work and personal life are supportive practices.
‘Work Towards Maintaining A Healthy Workspace — Keeping an organized, tidy, and comfortable
workstation improves a person’s motivation and concentration.

-Support a balance between work and personal life - Having designated times for work and personal
time. Take time outside of work to recharge.

The journey towards a productive workplace starts with a healthy and happy team. Let's make wellness
a collective priority!




Agriculture

We offer various protection
coverage for material damage
loss to crops and livestock
from perils such as disease,
flood, fire, drought, storm, hail
and wind, to name a few.

Service Offerings

Aviation

Flying creates unigue risks to
businesses that own or use

aeroplanes or helicopters for
business purposes. We offer

Aviation Hull, War and P&,
Aviation Cargo material
damage cover and Liability

risks protection for aeroplanes
or helicopters for private and

business purposes.

Engineering

Our engineering policy
provides complete protection
against risks associated with
erection, resting, and working
of any machinery, plant, or
equipment. We offers a wide
range of engineering-related
products, such as plant all
risks, contractors all risks,
single projects / annual
projects, erection all risks,
machinery breakdown and

maore.

Fire

Cur fire reinsurance provides
protection against incidents
of accidental fire, lightning,
explosions, etc. Fire accidents
are unexpected and can
cause enormous destruction
in terms of finances and
dealing with the aftermath.

Marine

We offer a wide range of products
that protect against damage to the
ship and cargo at sea or inland
waterways in transit. In addition, we
have extended cover risks that other
reinsurers may be reluctant to cover,
such as oil spillage and pollution.
This also broadens to cover risks
affiliated with war.

Surety Bonds

We offer a wide range of
solutions and capacity for vour
regular guarantees, such as
advance payment,
performance, removal in
transit, mointenance, retention,
security, bid/tender bonds, and
contract guaragntees.
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