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Esteemed Partners,

This past quarter has been a pivotal one for Klapton Re. We’ve achieved solid growth in premiums written year-on-year, a

reflection of our strong market positions and the deep relationships we’ve cultivated with our clients. Our Combined Ratio

remains robust, and we continue to deliver strong returns for our shareholders, with a healthy ROE. These results speak to the

discipline and execution that our team consistently brings to the table.

However, the numbers tell only part of the story. This quarter also saw the implementation of the KlaptonRe SMART strategy - a

crucial step in transforming Klapton Re into a data-driven reinsurer, poised to serve emerging markets with enhanced precision

and insight. This transformation is not just about technology, but about strengthening our partnerships with clients and providing

reinsurance solutions, risk insights, and innovation that make a meaningful difference.

A significant part of this transformation is the opening of our new office wing. It’s designed to foster a culture of collaboration and

innovation, providing an environment where our growing team can thrive and deliver on our mission to "Underwrite the World."

I’d like to extend my sincere thanks to the Board and our shareholders for their unwavering support and guidance during this

period of transformation. As we look ahead to the final quarter and the upcoming renewal season, we remain committed to

"Being Useful" not merely as another reinsurer, but as thoughtful and strategic partners to our brokers and clients.

We'll continue to push forward and end the year on a high note.

Kind regards,

Kudzai
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Welcome onboard, John!
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KlaptonRe Expands it’s Horizon!

Klapton Re expanded its horizons by opening additional office space,
marking its continuous growth as Zambia's largest reinsurer. This new
space, designed with comfort and productivity in mind, highlighted the
company's commitment to growth and development. The expansion
reflected Klapton Re's adherence to its SMART values: being solution-
oriented, motivated, adaptive, resilient, and tech-savvy. To celebrate
this milestone, the company treated its staff to a special breakfast. The
transformation of the new office space was showcased, reflecting the
company’s ongoing focus on innovation and excellence in reinsurance.

PAST QUARTER EVENTS
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PAST QUARTER EVENTS

Klapton Re had a remarkable presence at the OESAI 2024 conference. Our team connected with key stakeholders from various sectors,
fostering valuable relationships that promise potential partnerships and business opportunities.

We hosted a Successful Surety Training event in July, for both in-person and online attendees. The session covered essential topics in surety
underwriting, risk management, and market trends.
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PAST QUARTER EVENTS

Visit to Indonesian Market

Malcolm Goldberg recently concluded a productive
visit to the Indonesia market, strengthening Klapton
Re’s relationships and exploring new business
opportunities. This visit highlights our continued
commitment to expanding our presence and forging
strategic partnerships in key markets across the
region.



It was accepted that the claimants were entitled under section 9 of the
2010 Act to pursue the claims for indemnification arising out of the
Arbitration awards directly against insurers. Under South African law
that right of direct recourse against a liability or other insurer only
arises if the insured is insolvent in terms of the Insolvency Act but
would not exist otherwise.
Given the amount involved and the effect of this decision, it is likely to
be taken on appeal. Pending the outcome of an appeal or a statutory
intervention, parties to liability policies and third party claimants who
rely on those policies for financial comfort will have no comfort if the
underlying policy states that the Insured must pay first before the
Insurer has a duty to pay which makes it impossible often for Insureds
to comply with if the amount is high enough to put the Insured into
liquidation. The case is going on appeal but it seems the courts do give
effect to the provisions of policies if agreed as part of the policy, almost
no matter how unfair it may be. It is for this reason I would submit a
pay as paid clause concerning reinsurers in the underlying policy
would be upheld specifically where there is UK jurisdiction. There has
not been any discernible case law though regarding pay as paid
clauses.
The reinsurance pay as paid clause as discussed is of a similar nature.
It goes tot heart of the agreement, with the contracted insurer
delegating their right to a third party who is not a party to the contract
but courts in the UK appear to give effect to the meaning of the
contract unless statute says otherwise. This should not be seen or
construed as legal advice but just looking at the issues that would be at
play if this were to go to court.
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PAY AS PAID CLAUSES

Danny Joffe - Board Non
Executive Director

PUBLICATIONS

It has become common in primary insurance policies for Insurers to
insert what we call “pay as paid” clauses. This often occurs where the
Insurer is concerned about the credit risk of the reinsurer being used or
where the policy holder insists on a specific reinsurer being used by the
Insurer to reinsure the risk and who may not be on the Insurer’s panel.
Another example is where the reinsurer is fronting the risk highly and
the underlying insurer would not want to have high reserves on their
books when large claims come in. The clause in essence states that
the Insurer would only be liable to pay the claim if the reinsurer agreed
and paid the insurer first. Its not a simple legal issue and for an Insurer
to rely on a court allowing this clause is a risk with very high stakes.

In July of this year, the English High Court gave a judgment as to
whether or not the insurers under a charterer’s liability policy were
obliged to settle third party claims, even though their Insured could no
longer force the claim because they had gone insolvent, and their policy
demanded they pay the liability claim first before insurers would
reimburse them. Insurers often simply advise third parties to sue the
Insured directly with very little risk knowing that a third party cannot do
that and it gets them as insurers out of the third party claim. The court
actually found that insurers were not obliged to pay any third party
claim because there was a apay as paid clause in the liability policy and
gave a view on the interpretation of policies and justified the way it
wished to explain the policy’s intention with the provisions of the Third
Party’s (Rights against Insurers) Act of 2010 (the 2010 Act) which deals
with the effect of “paid to be paid” clauses. The Act was passed to
make provision about the rights of third parties against insurers of
liabilities to third parties in the case where the insured is insolvent, and
in certain other cases.

The case involved the following details: King Trader had time chartered
its vessel the mv Solomon Trader to the insured which took out a
charterer’s liability policy from the insurers covering various charterer’s
liabilities to a limit 
f US$50 million. In February 2019, the vessel grounded on one of the
Solomon Islands. In March 2021 the insured went insolvent and was
placed into liquidation. The insurers commenced the English High Court
proceedings in October 2022 seeking a declaration that they were not
liable to pay the claim to the third parties and the Insurer got off scott
free effectively from such liability claims which would not have been the
case had their Insured not gone insolvent and had been able to pay the
claims first. In March 2023 and January 2024, the arbitration tribunal
made awards against the insured for US$47 million but the Insured was
unable to make these payments. A key part of the liability policy was
that the Insured would have to pay first and then recover its liability
from Insurers. Pay as paid. 



To address these changes and remain resilient in the face of climate
change, reinsurers are adopting new strategies to manage risks. One
approach is to use advanced technologies like satellite imagery, real-
time weather analysis, specialized information and analytics tools and
machine learning to assess risks in real time. These tools help
reinsurers get a better understanding of potential threats and allow
them to price their coverage more accurately.

Additionally, reinsurers are encouraging primary insurers to take steps
to prevent damage from disasters. This includes pushing for stronger
building standards, better flood protection, and wildfire prevention
measures. By helping policyholders take action to protect their
properties, reinsurers can reduce their exposure to large losses.

Conclusion
The impact of climate change on reinsurance claims is becoming more
evident, as natural disasters grow more frequent and severe. This is
putting pressure on the reinsurance industry to adapt to these
changes. By using advanced technologies and encouraging preventive
measures, reinsurers can better manage risks and protect themselves
from huge losses. However, with climate change evolving rapidly, the
industry must continue to innovate and adjust its strategies to prepare
for an increasingly uncertain future.

The Impact of Climate Change on Reinsurance Claims
By Klapton Re Claims Department
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The Impact of Climate Change on Reinsurance Claims
Climate change is no longer something we expect to happen far in the
future. It’s happening now, and it’s affecting the weather in ways we’ve
never seen before. Natural disasters like hurricanes, floods, wildfires,
and droughts are becoming more frequent and severe. This has
caused a significant impact on the insurance and reinsurance
industries, which help cover the costs of these disasters. Reinsurers
are facing more claims than ever before. To handle these new
challenges, there is need to change the assessment and management
of risks.

More Natural Disasters, More Claims
Reinsurers play a key role in helping insurance companies pay for
large, unexpected losses caused by disasters. However, as climate
change increases the number of extreme weather events, reinsurers
are receiving many more claims. For example, hurricanes in the
Atlantic Ocean have become stronger and more frequent, leading to
huge property damages, the floods in Dubai experienced early this
year caused unprecedented significant damage. Additionally, severe
floods have affected countries like Nigeria  recently experienced
devastating floods, affecting 31 states. Over a million individuals have
been impacted, with more than six-hundred thousand people displaced
and 285 fatalities.

As the weather becomes more unpredictable, reinsurers are facing
more claims, which are not only expensive but also difficult to forecast.
This rise in risk is making it harder for reinsurers to set fair prices for
coverage and manage claims effectively.

The Challenge of Predicting Climate Risks
One of the toughest challenges for reinsurers is predicting when and
where climate-related disasters will happen, and how bad they will be.
In the past, reinsurers used historical data to estimate future losses.
But with climate change, this data is no longer as reliable, as weather
patterns are changing in unexpected ways. For instance, areas that
were once considered safe from storms are now being hit by them, and
wildfire seasons are lasting longer and causing more damage than
before.



Dean Simuchimba -
Agriculture Underwriter

INSURANCE MARKET TRIGGERED BY EL-NINO
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The 2023/24 farming season was one of the worst experienced in the
Sub Saharan African region for rainfed agricultural crops due to the
devastating drought caused by the El-Nino weather phenomenon. The
event induced by dry and hot weather from ocean currents decimated
crops leaving behind scorched fields and nothing for farmers to
harvest. It also triggered floods in some parts of the region, destroying
crops and property.
However, the insurance market responded in earnest with timely
payouts to ensure the affected farmers livelihoods where cushioned.
The El-Nino impact saw a number of countries in Southern Africa
experience the lowest mid-season rainfall in 40 years. The worst hit
countries included Zambia, Malawi and Zimbabwe prompting
Authorities in these countries to declare a state of National Drought
Disaster.
This was on the backdrop that more than 70percent of grain output in
these countries is produced by smallholder farmers who depend on
rainfed agriculture thereby putting the entire regions food security in
limbo.

In some parts of the region the El-Nino induced unprecedented floods
due to heavy rains with the worst affected countries being Kenya,
Mozambique and Madagascar.
The World Food Program (WFP) estimated about 2million families in
Malawi, 1million in Zambia and 3million in Zimbabwe where critically
impacted by the drought. The three countries saw a slump in Maize
production by between 40 to 80percent.
In responding to this catastrophe, the insurance market through
government or sovereign insurance pooling facilities and various donor
and private sector driven parametric solutions responded by providing
relief through insurance payouts that where triggered by the drought
and floods. At sovereign level, insurance payouts amounting to
US63million were paid out to the worst hit countries in Southern Africa
that included payouts of US11.6million to Malawi, US5.5million to
Mozambique, US13.3million to Zambia and US31.8million to
Zimbabwe. 
Through the donor and private sector insurance initiatives, the World
Food Program (WFP) disbursed about US10million of insurance
payouts to almost 280,000 affected people in the region. Further One
Acre Fund, a global social enterprise working with small holder farmers
released US812,000 in insurance payouts for 80,000 small holder
farmers in Zambia and Malawi.

In Kenya a new Index Based Flood Insurance product for farmers on
river banks triggered a payout of US109,000 that benefited about 300
households that where affected by the El Nino floods in November
2023.
The Zambian government through the private sector driven index
insurance for beneficiaries of the Farmer Input Support Program
(FISP) is expected to receive an insurance payout of about
US40million on behalf of 1million farmers for the loss of 1 million
hectares of cultivated crop, representing about half of the nations
planted area.
To underscore the gravity of the impact that El Nino has had on the
insurance market, Agrotosh Mookerjee a renowned Actuarial scientist
said and i quote “This year the El Nino related severe drought in
Southern Africa and floods in Eastern Africa justifiably led to significant
claims being triggered and paid out. Weather index and Yield index
products developed by Risk Shield and myself have led to payouts
triggered of approximately US8.2million in 2024 so far at a claims ratio
of 131percent in Kenya, Malawi, Rwanda and Zambia” end quote.
The response of the market to the impact of El Nino clearly
demonstrates the robustness of the industry in managing climate risks
and further underscores the power of parametric insurance solutions in
fostering resilience within communities facing the brunt of nature's
challenges. It is however imperative that in addition to insurance,
improved risk adaptation and mitigation strategies be employed to
ensure a more secure and sustainable future for smallholder farmers.



INDUSTRIAL SPECIAL RISK (ISR): A FACULTATIVE REINSURANCE
PERSPECTIVE
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INTRODUCTION
Industrial Special Risk (ISR) insurance policies are essential for
businesses that manage substantial, high-value assets. These policies
are designed to protect businesses from significant financial losses
caused by a range of events, including fire, theft, natural disasters, and
equipment breakdowns. Given the comprehensive nature of ISR
policies, insurance companies often turn to facultative reinsurance for
additional support to maintain financial stability in the event of large-
scale losses. This article explores the critical role ISR coverage plays
in protecting businesses, the growing challenges posed by climate
change, and how facultative reinsurance helps insurers manage these
complex risks.

SCOPE OF INDUSTRIAL SPECIAL RISK COVERAGE
ISR policies cater to a wide range of industrial and commercial
properties such as:
•           Manufacturing plants
•           Warehouses
•           Retail centers
These comprehensive policies generally cover, material damage,
business interruption and machinery breakdown.

Material Damage pays for loss or damage to crucial components such
as buildings, stock and equipment that can significantly impact
business operations. Business Interruption on the other hand pays
when an insured event causes operational disruptions and results in
income loss, while Machinery Breakdown protects against damage to
critical equipment, ensuring that business operations can resume
promptly without devastating financial impacts.

Machinery is often the backbone of industrial operations, and ISR
policies provide a vital safety net, allowing businesses to recover
quickly and remain operational during challenging times.
While ISR policies are broad in scope, the high-value and multifaceted
nature of many industrial operations expose insurers to significant
risks. This is where facultative reinsurance steps in, allowing insurers
to manage these exposures effectively.

UNDERSTANDING FACULTATIVE REINSURANCE
Facultative reinsurance is a method that allows insurers to pass on
specific risks or policies to a reinsurer. This typically occurs when
those risks exceed the insurer's retention limits or involve high-value
assets. Unlike treaty reinsurance, which covers a broad range of risks,
facultative reinsurance is focused on singular, high-stakes scenarios
that require detailed evaluation.

In the context of ISR policies, where insured assets can carry immense
value and the risks from catastrophic events are high, facultative
reinsurance becomes a life saver. It allows insurers to offload part of
their risk, maintaining financial stability even in the face of significant
claims.

CLIMATE CHANGE AND THE ESCALATING RISKS
One of the most pressing challenges facing the ISR sector is the
escalating risks tied to climate change. Industrial operations may
encounter several vulnerabilities, including:

Natural Catastrophes: Climate change has led to a rise in both
the frequency and severity of extreme weather events such as
floods, storms, wildfires, and hurricanes. These not only threaten
human lives but also wreak havoc on industrial infrastructures.
Heatwaves and Extreme Weather: Certain industries rely heavily
on specific temperature ranges. Sudden fluctuations can damage
sensitive equipment, interrupt production processes, and drive up
costs for energy.
Rising Sea Levels: Coastal industries are at greater risk than ever
from rising sea levels and storm surges, raising questions about
the adequacy of existing ISR coverage plans.
The increasing risks associated with climate change challenge the
boundaries of traditional ISR policies. Many businesses must now
navigate perils that previously seemed unlikely or manageable.

MARKET RESPONSE: THE ROLE OF FACULTATIVE
REINSURANCE
With the heightened frequency and intensity of climate-related risks,
primary insurers are now leaning on facultative reinsurers to share the
financial burdens of large-scale industrial risks. This method comes
with several advantages:

 Tailored Risk Solutions
Facultative reinsurers collaborate closely with insurers to evaluate
and address individual risks. This tailored approach allows for
customized coverage solutions that effectively handle unique
exposures, such as those related to natural catastrophes.
Capacity Expansion
By transferring parts of their risk exposure, insurers can expand
their capacity to underwrite high-value risks without putting their
financial standing on shaky ground.
Financial Protection
Facultative reinsurance serves as a shield against substantial
losses after a major claim, particularly in industries increasingly
exposed to climate risks.

THE ROLE OF TECHNOLOGY AND DATA IN RISK MANAGEMENT
Facultative reinsurance in the ISR space has evolved alongside
technological advancements that enhance risk assessment and
management. Insurers and reinsurers are diving into:

Predictive Modelling
Advanced analytics and climate models help in evaluating the
likelihood of natural disasters and related risks. These insights lead to
more precise pricing and informed underwriting decisions.

Article by Pious Ngolwe
Facultative Underwriter
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Risk Mapping
Geographic information systems (GIS) allow insurers to pinpoint which
industrial properties are at high risk of natural disasters, enabling them
to tailor coverage accordingly.
Artificial Intelligence (AI)
AI plays an important role in analyzing extensive datasets on weather
patterns, industrial operations, and loss trends. This enhances the
ability of insurers and reinsurers to predict and address emerging risks
effectively.

Facultative reinsurance not only offers essential financial protection but
also allows insurers to expand their underwriting capacity. With data-
driven risk assessment and innovative underwriting strategies at the
forefront, reinsurers play a pivotal role in helping both insurers and
industrial businesses navigate the complexities of a changing world.
Investing in robust ISR coverage, supported by facultative reinsurance,
is crucial for anyone looking to secure a more resilient future in these
uncertain times.

CONCLUSION
ISR policies are instrumental in protecting industrial assets against a
wide array of risks, from property damages to business interruptions.
However, as climate change transforms the landscape of risk, primary
insurers increasingly turn to facultative reinsurance for support in
managing large-scale losses.
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Quarterly Movers and Shakers: Spotlight on Key Personnel Changes!

Underwriting Team

Chewe Kaminsa –
Facultative Underwriter

TEAM

Chewe Kaminsa is a seasoned underwriter
with seven years of experience, including a
solid foundation in insurance broking at Minet
Insurance Brokers and extensive underwriting
experience at General Alliance Insurance
Zambia. Chewe brings a wealth of knowledge
in risk assessment and underwriting. With a
keen analytical mindset, she leverages data to
evaluate historical trends and claims
information, informing pricing strategies and
proactive risk management at Klapton Re.

Felix Simukoko – P&C
Treaty Underwriter

Felix Simukoko has joined Klapton Re as a
P&C Treaty Underwriter. With extensive
experience in both insurance and reinsurance
underwriting, he brings a strong background in
technical reinsurance accounting and risk
analysis, coupled with excellent client
relationship management skills. Felix holds an
Upper Merit Class Bachelor of Science
Degree in Actuarial Science from the
University of Zambia and is currently making
progress towards his professional
qualifications. He is committed to providing
valuable insights and contributions to the
success of Klapton Re.

Thelma Phiri – P&C
Facultative Underwriter

Thelma Phiri is a seasoned insurance
underwriter with eight years of experience in
the industry. With a keen understanding of risk
assessment and underwriting principles, she
excels at evaluating insurance applications,
determining coverage limits, and accurately
pricing policies. Thelma’s strong analytical
mindset and attention to detail enable her to
provide exceptional underwriting services, and
she is dedicated to contributing to the success
of Klapton Re.

Mastano Ngambi – Facultative
Assistant Underwriter

Mastano Ngambi is an experienced insurance
professional with over two years in the industry.
He joins Klapton Reinsurance as a P&C
Facultative Assistant Underwriter, having
previously worked at Hollard General Insurance.
He holds a Bachelor of Arts in Business
Administration with a focus on Economics from
the University of Zambia. Mastano brings a
positive attitude, strong work ethic, a passion for
continuous learning, and a systematic approach,
all of which he believes will contribute significantly
to the underwriting operations at Klapton Re.
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Quarterly Movers and Shakers: Spotlight on Key Personnel Changes!

Underwriting Team

Beenzu Mainza
 P&C Treaty Assistant Underwriter

TEAM

Beenzu Mainza is a recent graduate in Actuarial
Science from the University of Zambia, joining
Klapton Re as a P&C Treaty Assistant Underwriter.
Over the past year, Beenzu gained valuable
experience at Guardian Reinsurance Brokers, where
she honed her skills in the reinsurance industry. With
a strong analytical background and a passion for
innovation, Beenzu is eager to leverage her
knowledge and contribute to the growth and success
of Klapton Re's underwriting team.

Michael Tailashi 
Trainee Underwriter

Michael Tailashi is a skilled engineer with a
Bachelor’s Degree in Mechanical Engineering from
the Copperbelt University, joining Klapton Re as a
Trainee Underwriter. Known for his motivation and
innovative mindset, he possesses strong
interpersonal, organizational, and communication
skills. Michael excels in collaborative environments
and adapts quickly to new challenges. He is
committed to leveraging his knowledge and
experience to contribute effectively to the
organization’s growth and success.
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Quarterly Movers and Shakers: Spotlight on Key Personnel Changes!

Vainess Banda- Mwale
Claims Manager

TEAM

Vainess Banda-Mwale is an experienced insurance
professional with over 10 years in Claims handling. She
joins Klapton Reinsurance as a Claims Manager from
ZSIC-General Insurance bringing with her a wealth of
experience in risk assessment, customer service and
claims processing. Vainess holds a Bachelor of Business
Administration, CII Certificate and is an MBA Candidate
with ESAMI. She is determined to make a positive
impact in both her professional and personal life through
hard work.

Natasha Mbewe Munthali
HR Officer

We are pleased to announce the addition of Natasha to
the Klapton Re team. With extensive experience
spanning the Financial, Hospitality, and Reinsurance
sectors, including her previous HR role at MyBucks
Zambia, Natasha brings a broad range of expertise in
Human Resources. Her skills and insights will be
instrumental in driving Klapton Re's continued growth
and success.

Sitwala is an experienced Risk and Compliance Officer with over seven years of experience in
Regulatory Compliance and Risk Management within the financial services sector. He holds a
Diploma in Accounting from the Chartered Institute of Management Accountants, a certification
in Regulatory Compliance from the University of Pennsylvania, a Risk Management
qualification from the New York Institute of Finance, and a certification in Information Systems
Auditing, Control, and Assurance from the Hong Kong University of Science and Technology.
Sitwala joined Klapton Re on 2nd September 2024, bringing his wealth of knowledge and
expertise to the team.

Sitwala Masiye
Risk and Compliance Officer



Quarterly Movers and Shakers: Spotlight on Key Personnel Changes!

TEAM

Promotions
The department as at end of Q3 comprised 10 members of staff. The Credit Controller (Christine Kamanga)
was promoted to Credit Controller Manager. This demonstrates the company’s value in recognising internal
talent.

Staff movements
The Financial Accountant (Kafula Chibale) was moved to Management Accountant. Due to the introduction of
the Management Information and Reporting framework, the Management Accountant role was introduced so
as to coordinate the reporting pack. This will enable the company to make timely, informed decisions that
support growth, mitigate risks, and optimize portfolio performance.

New hires
During the quarter, the department had 3 new hires in the department for the below positions;
· Financial Accountant
· Credit Controller
· Assistant Credit Controller.
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Finance Team

Kapalu Sakalunda
Financial Accountant

Kapalu Sakalunda holds a
Bachelor of Science in
Economics and is currently
pursuing the ZICA CA
qualification. He is pleased to
be joining Klapton Reinsurance
Zambia Limited as a Financial
Accountant and is excited about
the new possibilities and heights
to be achieved with Klapton Re.

Geoffrey Makumba
Credit Controller

Geoffrey Makumba holds a
Bachelor’s Degree in
Accountancy from the
Copperbelt University. He is
thrilled to join Klapton Re as a
Credit Controller and is eager to
contribute to the company's
continued success and
collaborate with everyone.

Abigail Nkhata
Assistant Credit

Controller

Abigail Nkhata holds a
bachelor’s degree in Banking
and Finance from Zambia
Catholic University. She is
excited to join Klapton Re as
Assistant Credit Controller and
looks forward to contributing to
the goal of making Klapton Re
the preferred reinsurer of
choice.



15

PUBLICATIONS

Employees are the lifeline of any dynamic organization hence investing
in them and developing their skills remains core to achieving
organizational success and maximizing shareholder value in an ever-
evolving business environment.
Developing both technical and soft skills is vital for organizational
success. Technical skills ensure that employees can leverage new
technologies effectively, while soft skills foster collaboration,
adaptability, and resilience. Together, these skills create a workforce
that is well-equipped to navigate the complexities of modern business
and drive sustainable growth.

Developing Human Capital in the Age of Technological Disruption

Article by Aaron Machaliwa
- Assistant Accountant

In an era of disruptive technological advancements, are organizations
developing their human capital at the pace at which technology is
advancing?
Recent disruptive advancements in technology include the
development of Artificial Intelligence (AI) and the rise of Big Data. As
companies grow, there is a need not only to collect data but also to
analyse it for optimizing operations and enhancing the management
decision-making process to align with organizational objectives and
goals.

At Klapton Reinsurance Limited, this is anchored on the SMART
framework, which represents employees who are Solution-oriented,
Motivated, Adaptive, Resilient, and Technologically savvy. 



Finding Balance in the Fast-Paced Corporate World
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In the fast-paced corporate world, it's easy to get caught up in constant work

without taking time for yourself. Over time, this can lead to burnout,

decreased performance, and even long-term health problems. While hard

work is essential, working smart is the key to thriving. Striking a balance

between your professional and personal life is crucial—not just for career

success, but for your overall well-being. Remember, a healthy employee is

often the one who delivers the best results. So, how can you achieve that

essential balance?

Create a Life Outside of Work
Engaging in activities that recharge you outside of work is vital. Think about

what brings you joy—whether it’s hitting the gym, painting, or spending time

with loved ones. For example, if you love working out, make it a routine to

hit the gym after work. Not only does this help relieve stress, but it also gives

you a fresh burst of energy for the next day.

Set Realistic Work Goals
Set achievable targets to avoid frustration and stay productive without

burning out. Instead of overcommitting, focus on key tasks that align with

your KPIs, like completing reports by the set deadline without adding

unnecessary stress.

Manage Priorities Without Saying No
Organize tasks effectively without turning down work. Prioritize tasks based

on urgency and impact. Use a calendar or task list to schedule urgent

projects in the morning and handle less pressing tasks later.

Take Short Breaks
Don’t underestimate the power of a quick break! Regular intervals can

significantly boost your productivity. Consider using the Pomodoro

technique: work for 25 minutes, then take a 5-minute walk or stretch. These

mini-breaks not only refresh your mind but can also spark creativity and new

ideas.

Prioritize Rest
Finally, remember to prioritize rest. Use your leave days wisely and make

sure you’re getting enough sleep to recharge. Taking time off to relax is not

just beneficial; it’s essential. Skipping breaks might seem like you’re being

productive, but it can lead straight to burnout. Picture coming back from a

well-deserved vacation, feeling rejuvenated and ready to tackle challenges

with renewed energy!

Deborah Mafu Jilowa -
Head of Underwriting
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Our Products and Services 

Agriculture Reinsurance.
We offer various protection coverage for material damage loss
to crops and livestock from perils such as disease, flood, fire,
drought, storm, hail and wind, to name a few.

Aviation Reinsurance
We offer Aviation Hull, War and P&I, Aviation Cargo material
damage cover and Liability risks protection for aeroplanes or
helicopters for private and business purposes

Engineering Reinsurance
Klapton Re offers a wide range of engineering-related products,
such as plant all risks, contractors all risks, single projects /
annual projects, erection all risks, machinery breakdown, heavy
equipment all risks and electronic equipment.

Fire Reinsurance
We work hand in hand with our clients to provide products
and policies that meet their needs. Our fire protection includes
business interruption and consequential loss of profits

Marine Reinsurance
we offer a wide range of products that protect against damage
to the ship and cargo at sea or inland waterways in transit. In
addition, we have extended cover risks that other reinsurers
may be reluctant to cover, such as oil spillage and pollution
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Our Products and Services 

Motor Reinsurance.
Our policies are designed to relieve you of the financial burden you
would sustain if you were involved in a road or car accident. Our
products have a wide coverage from third party liabilities to damages
to own vehicles arising from risks such as fire, theft, property damage
etc. we cover both private and commercial vehicles.

Surety Bonds Reinsurance
We offer a wide range of solutions and capacity for your regular
guarantees, such as advance payment, performance, removal in
transit, maintenance, retention, security, bid/tender bonds, and
contract guarantees

Health & Medical Reinsurance
Health insurance is an agreement in which an insurance company
agrees to pay for some or all of the insured’s medical expenses in
exchange for a monthly premium payment.

Credit Life Reinsurance
Credit life insurance is generally a type of life insurance that may help
repay a loan if the insured should die before the loan is fully repaid
under the terms set out in the account agreement. This is optional
coverage.
When purchased, the cost of the policy may be added to the principal
amount of the loan

Group Life Reinsurance
A group life insurance policy provides life cover protection to multiple
individuals under single or master contract policy. The insurance
company does not have to go through the tedious process of filling out
applications or conduct medical tests for each applicant.

Funeral Reinsurance
Funeral insurance is a financial cover for a family to pay for funeral
costs
or other end-of-life expenses after you pass away. It can also cover
major
setbacks like a terminal illness or accidental serious injury.
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